1.
The maximal semilattice homomorphic image of a semigroup S is the semilattice (commutative idempotent semigroup) Y such that every semilattice homomorphic image of 5 is also a homomorphic image of Y. The maximal semilattice decomposition of 5 is the decomposition of S into equivalence classes which are complete inverse images of members of F. We identify these classes with members of Y.
S will denote any semigroup and x any element of S unless stated otherwise. We follow the notation and terminology of [2] . Proofs of statements in this note will appear elsewhere. A subsemigroup N of S is called a face of S if, for all x, y (ES, xyEN implies x, y EN. A subset N of S is a face of S if and only if its complement in S is a prime ideal of S or is empty. 
v&S, some natural number n, and all semicharacters % °f S).
2. Some interesting connections between the properties of each JV-class and the whole semigroup S can be established ; in particular properties concerning elements or ideals of iV-classes and 5. As an example we state two theorems. THEOREM 
